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The stunning development of
Trash Hero World 
Trash Hero World is looking back on a successful and eventful year. What 
began as a weekly beach cleanup in Thailand in 2013 has developed into 
a global movement, thanks to the tireless efforts of scores of volunteers.

Our network has expanded into new areas. Whilst in 2016, we had local 
chapters in 30 locations across 7 countries, by the end of 2017, we had 
chapters in 52 locations across 9 countries. The foundation of our work 
continues to be the weekly cleanup activities, during which we make par-
ticipants aware of the global waste problem and show how each indivi-
dual can contribute to its solution. In addition, we continue to support the 
implementation and expansion of our bottle refill program, and we are 
committed to promoting sustainable waste management.

In many areas we collaborate with organisations that have similar goals 
to ours. We cultivate our contact network and keep in touch with Trash 
Hero supporters worldwide through a variety of channels, including social 
media.
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Faced with rapid growth and its associated challenges, in 2017 we laun-
ched a targeted fundraising campaign in Liechtenstein and Switzerland. 
We also launched and completed our first, successful crowdfunding cam-
paign.

In 2017 we could still not afford to pay salaries because all donations 
went straight to the implementation of projects. Nevertheless, we were 
able to achieve our goals because our volunteers and core team continu-
ed to work on a voluntary basis.

The Trash Hero "virus" is unstoppable and it is only thanks to the dedica-
tion of our global teams that we can respond to the volume of requests 
we receive. We also notice that many local communities take the lead 
in independently initiating new projects. Finally, we continue to receive 
enquiries to start new chapters every week, increasingly from Africa and 
South America.

The chapters are working, the Trash Hero “virus” is spreading and the
whole Trash Hero family (as we call our team) is in it with heart and soul.
We are convinced that during 2018 we will be able to professionalise
the movement. From a global perspective, we must strengthen our core
team and fill key positions full-time.

We believe in Trash Hero and will not give up because we know we are 
doing the right thing: We are committed to a clean future!
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We clean up 
In 2017, more than 38,000 volunteers (compa-
red with an estimated 20,000), including some 
6,600 children (8,000 estimated) gained consci-
ousness of the global waste problem through our 
programs. After a short introduction participants 
spend a few hours collecting waste themselves; a 
personal experience that brings them face to face 
with the waste problem. 

In 2017 alone, we collected a total of 188 tons of 
waste (compared with an estimated 100 tons) in 
1,300 cleanups (1,000 estimated). 

Cleanups are currently taking place in Thailand, 
Indonesia, Malaysia, Myanmar, New York, Czech 
Republic, China, Switzerland and Singapore. In 
comparison to 2016, we have seen the number 
of volunteers, and the amount of collected waste, 
triple.
 

Where does the trash go? 
This is a key question and we address it at each 
event we organise. We sort the collected waste 
with the participants and pass on the recyclable 
materials. 

In Thailand, we work with Tlejourn, a company 
that makes new shoes and flip-flops from discar-
ded flip flops collected at the beach. Trash Hero 
inspired the founding of Tlejourn in 2015 and it 
is now an independent social enterprise. 

Another use for non-compostable waste are the 
so-called Ecobricks (www.ecobricks.org). Ecob-

Goal 1 
Our goal for the next three years  
is to recruit 150,000 Trash Heroes in 
65 locations worldwide. Our 
cleanup activities will result in an
estimated 750 tons of waste being 
collected.

We will focus on the question 
"Where does the trash go?" and  
try to find a solution for each 
material collected, so that as little 
waste as possible ends up in  
the landfill or being incinerated.
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ricks are manufactured by filling plastic bottles 
with non-biodegradable, non-recyclable waste. 
The stuffed bottles can then be used as building 
blocks for construction, furniture or landscaping. 
With these measures, we want to ensure that as 
little waste as possible ends up in a landfill or 
being openly burned.

Despite our efforts, some local communities still 
have to collect the waste and transport it to a 
landfill site. Participants in our projects observe 
this and it often leads to meaningful changes in 
their own behaviour. 

Various Trash Hero cleanups in 
Thailand send the Flip Flops they find 
to Tlejourn in Pattani (Thailand) 
where they are used to make new 
products.

An example  
of how walls 
can built using 
Ecobricks.
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We educate
We begin by making people aware of the waste 
problem and of recycling. We strengthen their 
awareness with our highly visible cleanup pro-
grams, through workshops at schools and by 
spreading our message through social media, 
television and newspapers.

However, sometimes word-of-mouth is the sim-
plest and most effective way to reach people. 
Our teams sell Trash Hero T-shirts printed in the 
local language and in English and the message 
on the T-shirts refers to our activities and encoura-
ges people to get involved. The T-shirts are worn 
proudly and Trash Hero is gaining in recognition 
through this. When possible, Trash Hero World 

Kids from Trash Hero Myanmar at a cleanup event.

Goal 2  
Our goal for the next 3 years is to 
motivate 45,000 children and 
students to participate in Trash Hero 
events, in 33 locations worldwide. 
Our own children's book and activity 
program should reach 33,000 
children and challenge them to 
become Trash Heroes in their 
everyday lives.
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finances chapters with the first batch of T-shirts.  
Once they are all sold, the revenue can be used 
to order another batch.

In 2017, we reached 6,600 children (our esti-
mation was 8,000) with our cleanup operations; 
and more and more schools invite Trash Hero to 
work with them, either through classroom work-
shops, or by attending our cleanups. Trash Hero 
World donated Trash Hero T-shirts to more than 
1,100 children as a reward for their participation 
in our projects. In addition, our first crowdfunding 
campaign for the Trash Hero children's book rea-
ched its target within a month, allowing us to fund 
printing of 2,000 books and T-shirts that will help 
us reach the next generation of Trash Heroes in 
2018.

by SEEMA PRABHU
illustrated by EWELINA WAJGERT

2 bring your own bag
Take bags with you when you go shopping 

instead of getting new ones each time. This is 
an easy way to reduce waste. 
Tip: ask your parents to fold up a reusable bag 
and keep it with them in their handbag, car or 
motorbike so you always have it handy.
Bring your own bags for one day (zero 
plastic bags used) = 1 point

4 say no to straws
This is another way to reduce waste. 

Plastic straws are used for just a few 
seconds but will pollute the environment 
for your whole lifetime (and more!). 
When you order a drink, ask for it without 
a straw.
No straws for one day (zero 
straws used) = 1 point

5 recycle and upcycle
You may have a recycling centre near 

your home where you can take glass bottles, 
cans, paper and some kinds of plastic trash. 
These can be turned back into raw materials 
which are then made into new items. 
1 black bag of trash recycled = 2 points

Some other kinds of non-recyclable trash can 
be “upcycled”, or turned into useful objects 
that will keep them out of the landfills and 
oceans.
Try making some of these at home or school. 

• eco bricks (bottle bricks)
• a piece of art or sculpture
• flowerpots
• a pen holder
• jewellery

1 upcycled item 
produced 
= 1 point

 POINTS CHECK

Cleanup » 5 pts
No bottles » 1 pt/day
No bags » 1 pt / day
No straws » 1 pt / day
Recycle » 2 pts / bag 
Upcycle » 1 pt / item
Remember to record 

your score!

1 CLEAN UP!
80% of the trash in the ocean comes from 

people on land. So clearing up litter from 
beaches and inland areas is really important. 
It’s amazing how quickly you can do this when 
you have lots of people to help! Check if you 
can join a Trash Hero cleanup near your home, 
or organise your own with your friends and a 
parent or teacher.
1 cleanup = 5 points

become a trash hero
Are you ready for the challenge?
Complete the tasks as many times as you can. 
Keep your score in the chart on the next page. 
More tasks = more points!

3 refill a bottle
Instead of buying and throwing 

away a new bottle every time you 
drink, try filling up a reusable one. 
It will save the environment, and save 
you money!
Refill a bottle for one day (zero 
plastic bottles used) = 1 point

You can find instructions, and lots more ideas of how you 
can be a Trash Hero at our website: www.trashhero.org/kids

The Trash Hero children's book.
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We change 
The accumulation of plastic and other materials on 
beaches and in our oceans increasingly poses an 
environmental threat. In many parts of Southeast 
Asia, tourism has grown so fast that local waste 
management infrastructure cannot cope with the 
increased volume of waste.

With our Trash Hero Bottles & Bags program, we 
aim to reduce the consumption of single use di-
sposable plastic. Our Trash Hero stainless steel 
bottles are provided at cost to hotels, restaurants 
and bars. These in turn sell the bottles in their 
shops at a small profit, which goes towards the fi-
nancing of a water refill station. Each Trash Hero 
bottle can be refilled anywhere in the network as 
often as needed, and for free.

In 2017, we expanded the bottle program from 
10 locations in Thailand to 23 locations in Thai-
land and Indonesia. More than 250 local compa-
nies sold 17,000 bottles (compared with 20,000 
estimated), avoiding the use and waste of some 
6.3 million plastic bottles.

Trash Hero World financed the production of 
2,500 bottles upfront. Because of the two-month 
lead time for bottle production and a minimum 
order of 1,000 pieces per location, this resulted 
in a continuous stock being available.

At the same time we sold 3,000 reusable Trash 
Hero shopping bags in five locations in Thailand 
and shipped 3,000 bags to other Trash Hero 
countries.

Goal 3  
Our goal for the next three years is 
to expand the Bottles & Bags 
program. The water refill network 
should grow to 660 participating 
businesses in 40 different locations 
worldwide, distributing 140,000 
bottles and avoiding the use and 
waste of an estimated 51 million 
plastic bottles. The sale of 77,000 
Trash Hero bags will save the use of 
7.7 million single use plastic bags.

Trash Hero Indonesia successfully 
started using the bottle program in 
2017.
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As a result of the success of the bottle program, 
other countries such as Malaysia, Myanmar and 
Laos are now interested in implementing it. Ho-
wever, due to a lack of resources, we have had to 
postpone the expansion of the bottle and the bag 
program to 2018. 
 

Trash Hero @ Work
In December 2016, we launched the "Trash Hero 
@ Work" accreditation scheme with the aim of 
minimising company waste. The pilot project, 
with a Swiss architectural office, was a success. 
After a thorough analysis of all the waste gene-
rated in the office, the employees took measures 
to reduce the waste they produce and introduced 
a "zero waste" concept. 

Companies looking for corporate social responsi-
bility (CSR) projects, often in conjunction with em-
ployer branding programs, are very interested in 
our concept. We are now partners with the Swiss 
non-profit organisation reCIRCLE, which advoca-
tes the reuse of takeaway containers.

In 2017, two more companies started implemen-
ting Trash Hero @ Work. Due to a lack of resour-
ces, various requests are still on our pending list.

In November 2017 we signed a "bottle deal" with 
a multinational company. In the spring of 2018, 
their 5,000 employees at the Swiss branch will 
each receive our stainless steel bottle, saving 1.5 
million plastic cups per year. Whether the com-
pany officially commits to Trash Hero @ Work is 

Goal 4  
Our goal for 2018 is the implemen-
tation of the "Trash Hero @ Work” 
accreditation scheme in other 
businesses, and securing its finan-
cing. By 2019, the label is expected 
to become a strong brand for 
companies committed to reducing 
waste. Thanks to the revenues from 
these corporate programs, we can 
cross-finance projects in developing 
and emerging countries long term. 
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still open, but the overall goal of waste reduction 
has been attained.

We think longterm. 
Trash Hero chapter leaders from Thailand, In-
donesia, Malaysia, Myanmar and Singapore 
gathered at a conference for three days in the 
spring, and again in the autumn of 2017, to 
further strengthen and coordinate their work. 
They exchanged knowledge, skills and experien-
ce; and discussed future projects. 

Organisations such as “Bye Bye Plastic Bags”, 
“Ecobricks”, “Let’s Do It World” and Greenpeace, 
were also invited to participate with the aim of 
promoting national and international cooperati-
on. 

The conferences were a success, building team 
spirit and collective know-how and having an 
inspiring and motivating effect. These "Family 
Meetings" are enriching for the local chapters, 
and lead to new ideas and connections being 
generated.

Trash Hero World supported the “Family Mee-
tings” by assuming travel and accommodation 
costs on behalf of the local and national project 
organisers: CHF 16,600 for a total of 185 partici-
pants. Southeast Asian volunteers cannot finance 
their travelling costs without the support of Trash 
Hero World. Our goal is that these volunteers, 
who do unpaid work every week, benefit first.  
The brand name "Trash Hero" is now globally 
trademarked and protected in countries in Asia, 

Goal 5  
Countries with strong Trash Hero 
local chapters should become more 
independent and officially register as 
non-profit organisations. They should 
hire local employees for the coordi-
nation, mentoring and monitoring of 
their country’s chapters. Trash Hero 
World will help to implement this 
both structurally and financially.
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America and Europe.

With the input of many local chapter organisers, 
the board of Trash Hero World has developed a 
mission statement.

We maintain local, 
national & global
partnerships
To expand our network and broaden our knowled-
ge of waste and its management, the Trash Hero 
movement was present at several congresses 
in 2017: at "Zero Waste Indonesia 2020 Mo-
vement”; "ASEAN Conference on Reducing Ma-
rine Debris”; and "Clean World Conference".
We actively work with other organisations. For 
example Trash Hero Indonesia collaborated at 

Trash Hero Family meeting in Bangkok with participants from Thailand, Myanmar and Laos.
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the “Indonesian Cleanup Day” in October 2017, 
organised by “Let's Do It Indonesia”, with a to-
tal of 100,000 volunteers. They also helped at 
the biggest beach cleanup in the history of Bali, 
“One Island One Voice” in February 2017 with 
a total of 12,000 volunteers. (www.byebyepla-
sticbags.org).

In Thailand, Trash Hero chapters are participa-
ting in a project for a new school building for 
homeless children, with our partner www.ecob-
ricks.org. After cleanups, and at home, partici-
pants fill plastic bottles with non-recyclable and 
non-biodegradable waste to create “ecobricks”, 
which are then donated to the school and used in 
construction.

OceanCare
The support of this Swiss non-profit organisation 
is not only financial; Trash Hero World also be-
nefits from the exchange of know-how and their 
active interest and input in projects. OceanCare 
holds the position of UN Special Advisor on Ma-
rine Conservation since 2011, and has 28 years 
of marine conservation experience. 

World Cleanup Day 15. September 2018
As a partner of the “World Cleanup Day 2018”, 
we are helping to make this global event a reali-
ty. Roman Peter is part of the mentoring team at 
“Let's Do It World” and serves as an advisor to 
various countries in Asia. 
On September 15, 2018, cleanup operations will 
take place simultaneously in all countries of the 
world. The common goal: to actively involve five 
percent of the world's population, reaching one 

Break Free From
Plastic Initiative 
We work closely with organisations 
that share our values and want to 
take measures to counteract 
increasing plastic waste. The global 
initiative "Break Free from Plastic" 
aims to stop plastic pollution, and 
Trash Hero World is one of its 90 
founding members.
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billion people in the cleanup. www.worldclea-
nupday.org

Awards and media 
attention 
We have received several local and national 
awards in Southeast Asia for our projects. In Swit-
zerland, Trash Hero World received the Recogniti-
on Award of the Swiss Environmental Foundation 
in May 2017. The Swiss Environmental Foundati-
on praised Trash Hero World’s commitment to the 
global effort to make people aware of the littering 
problem and the local disposal of plastic waste.
In 2017, the Trash Hero movement was cover-
ed by the national media of Southeast Asia, the 
Czech Republic, Switzerland, France and the UK.
The Swiss media in particular focused on Trash 
Hero World. Two articles were published in the 
Luzerner Zeitung in January and July 2017; one 
in Globetrotter magazine in September; and full 
length features were broadcast on the TV shows 
“SRF Talk Aeschbacher” in March and “SRF DOK” 
in May. 

Trash Hero also appeared in international media 
such as Sky News and France 24.  In September 
2017, a double page spread was published in the 
inflight magazine of Swiss International Airlines, 
which reaches one million readers each month.
In 2017, three Trash Heroes from Myanmar, the 
Czech Republic and Thailand made presenta-
tions at TEDxconferences.  Their stories reached 
several thousand people on www.tedx.com.
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We thank you 
Our work is made possible thanks to the gene-
rous support of numerous volunteers. Special 
thanks goes to the local chapters who organise 
cleanups, educational programs and bottle pro-
grams around the world every week. We also 
thank all volunteers who assist us in fundraising, 
communication and administration work. Special 
mention goes to our steadily growing number of 
sponsors, donors, foundations and partner com-
panies.

We believe in our success, in the unique Trash 
Hero message and we will not give up because 
we are doing the right thing: 
We are committed to a clean future

Thank you!
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Annual financial statement 
balance sheet

Description   CHF % 
       
ASSETS     
  Cash and cash equivalents 4’224     
 Cash in banks 14’841     
 Liquid assets and current assets with stock exchange price  19’065     37.0  
        
 Accounts receivable trade due from third parties  10’371     
 Accounts receivable trade   10’371     20.1  
      
 Inventories   22’137     
 Inventories    22’137     42.9  
       
 CURRENT ASSETS 51’573    100.0  
      
ASSETS   51’573    100.0 
         
       
LIABILITIES AND EQUITY    
 Accounts receivable trade     
 Accounts receivable trade  17’071     33.1   
       
 Part-payments received 20’001  
 Other current liabilitie    20’001     38.8  
        
 Deferred income and accrued expenses    -     -  
        
 Current liabilities   37’072     71.9   
LIABILITIES   37’072    71.9   
        
 Carry-over equity 4’737    
 Annual result   9’764   
EQUITY   14’501     28.1  
        
LIABILITIES AND EQUITY 51’573    100.0
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Annual financial statement
income statement

Description   CHF % 
  Donations  82’505    
   Revenue from sales of bottles  2’996    
   Revenue from sales of bags  457    
   Revenue from sales of T-shirts   2’201     
   Other revenues (events / festivals / upcycled products)  4’608    
    Gross revenue  92’767    100.0 
NET SALES FROM DELIVERIES AND SERVICES   92'767     100.0  
 Support projects   
   Contributions to general Trash Hero projects    -9’366    
  Project bottles Thailand / Indonesia  -9’834    
 Long-term projects    
   Kids and Education   -6’134    
   Trash Hero t-shirts   -1’369    
  Community Waste Management    -1’088    
  Merchandise purchase     
   Bottles   -17’878    
  Bags   -3’777    
  T-Shirts  -3’596    
  Upcycled Produkte  -100   
DIRECT EXPENSES   -53’141     -57.3  
GROSS PROFIT I  39’625     42.7
GROSS PROFIT II 39’625     42.7  
        
Administration and advisory expenses -2’229  
 Conferences / summits / presentations   
  National Trash Hero Family Meetings in South East Asia               
 to support all projects  -14’744     
 International Conferences / summits / presentations  -1’747     
 International Trademark  -10’245     
       
SUNDRY OPERATING EXPENSES   -28’965    -31.2
        
EARNINGS BEFORE INTEREST, TAXES,    
DEPRECIATION AND AMORTISATION (EBITDA)  10’660     11.5  
        
EARNINGS BEFORE INTEREST    
AND TAX (EBIT)   10’660     11.5
       
Interest expenses -896  -1.0
OPERATING INCOME BEFORE TAXES   9’764     10.5  
ANNUAL EARNINGS BEFORE TAXES (EBT)   9’764     10.5
       
ANNUAL RESULT  9’764     10.5
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Annual financial statement 2017
appendix

1. General Information   
Trash Hero World is a non-profit organisation founded on 18.02.2016.  
        
The organisation aims to provide financial and administrative support for sustainable community projects world-
wide that raise awareness about the problems of waste, as well as offering solutions to prevent these problems 
from occurring. The organisation does not pursue any commercial ends, nor does it seek to make any profit.     
        
All activity is carried out by volunteers. Trash Hero World had no salaried staff in 2017.   
     
2. Information on the principles applied in preparing the annual financial statement  
The financial statement presented here has been prepared in accordance with the provisions of Swiss law,          
in particular the articles on commercial bookkeeping and accounting (Articles 957 to 962 OR).  
      
3. Net results     
The net result will be used for Trash Hero projects that are planned in 2018.    
        
        
         
        
         
        
       
        

This annual report is only available as a pdf.
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Roman Peter,  
Managing  Director 
roman@trashhero.org

Roman was born is Switzerland, is 35 years old and 
completed his degree in computer science in 2006.
He worked as a senior IT Security Engineer until 2012 
and then went travelling.

In 2013 Roman founded Trash Hero together with 
friends in Thailand and has been working full-time for 
the movement on a voluntary basis ever since. 

Amelia Meier, 
President and Chief Fundraiser 
amelia@trashhero.org

Amelia was born in the USA, grew up in Switzerland 
and is 34 years old. She holds a bachelor's degree
in journalism and communication and is the editor of 
the "European Heart Journal", a journal of 
cardiovascular medicine. During a stay in Thailand in 
2013 she got involved in Trash Hero cleanup events 
and found her passion. Since then she has been 
working in communications, marketing and fund 
raising for the organisation.
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